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ABSTRACT

Iragi Construction Industry faces large challenges especially now adays: these challenges
cause many problems in the quality, cost and duration of the projects. One of these challenges is the
problems of choosing the appropriate offer, because the lowest one is chosen in spite of the fact that
this offer is not the best one. The researcher made a field study for the case of incorrect pricing of
contracts through direct interviews with many expertise's. Through the application of innovative
approach & brainstorming techniques, a proposed criterion for choosing the suitable offer was
suggested depending on many factors as a base for evaluation and tendering of offers. This criterion

also evaluated by many senior engineers and assured its suitability.
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