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ABSTRACT

Talking about the construction industry, they frequently characterized by risk, where most of the

construction projects involved in the property being fraught with risks and uncertainty, and this is due to the
complexity of the industry and the length of the project, and the large number of parties that have a
relationship with them. The risks in the projects is a reality that can not be neglected or ignored or canceled,
but must be managed properly and so transferred, distributed or transferred, and in any case be required to
avoid the impact (if possible) or reduce the losses caused them to a minimum.

It is noted that the bulk of the claims between the contracting parties arising from those risks where
those claims either extension or compensation or extension and compensation together, causing an increase in
the cost and duration of the project construction and thus exposed the project manager and architect of the cost
problem of building the project within budget and the prescribed period. Recognizes Parties on those claims to
be settled through follow-up and resolution takes time and effort "significant” and which may extend for many
years after the end of the contract, as well as no one can predict the final outcome of this settlement, although
it was in many cases in additional losses to the party who made those Claims believing they 4<a »%s for some
of the losses incurred by the former, and therefore called for the need to conduct a study of the risks that lead
to get these claims and to analyze them in order to identify risks causing compensation claims, as well as
causing claims extension and its impact on construction projects and how departments and actions that can be
taken to avoid or minimize those risk (in addition to the use of methods and modern techniques to predict the
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impact of those risks on the cost of the project, which help control and minimize the impact of those claims in
construction projects). Results showed that risks causing compensation claims, as well as causing claims ot
the most prominent "were errors in guessing, paras created in addition to changes in designs, has also been
reached on a number of actions that would lead to avoid or reduce these risks to as little as possible.
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