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ABSTRACT

The cost management of cost indicators in housing projects, on the level of planning and design, is the
most important quality indicators, for adoption of strategies of planning and design efficient in
managing these indicators. So this research points out the need to highlight the most effective and
influential cost indicators in housing projects, and to determine strategies in the management of these
indicators in order to raise the efficiency of housing projects quality, to seemly the income level target
group, taking into consideration the quality of housing standards, to achieve the basic requirements of
housing. This paper highlights the importance of the cost management, the types of housing cost, the
method of control and the most important planning and design strategies to be adopted in order to
achieve efficient cost management in housing projects. One local project under construction was
selected as case study, to evaluate the application of the indicators the efficiency of the cost management
on planning and design levels.
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